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Pursuant to Committee Rule 6.8, S.C. ETV shall be allowed access for internet streaming whenever technologically feasible.

Healthcare and Regulatory 
Subcommittee 

Chairman John R. McCravy, III 

The Honorable Lucas Atkinson 
The Honorable Kathy Landing 

The Honorable Annie E. McDaniel 
The Honorable Marvin “Mark” Smith 

AGENDA 

Thursday, August 13, 2026 
10:30 AM 

Room 110 – Blatt Building 

I. Approval of Minutes of June 24, 2026 meeting

II. Discussion of the study of SC Vocational 
Rehabilitation Department

III. Adjournment
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Chair Jeffrey E. “Jeff” Johnson Vice-Chair Chris Wooten 

Lewis Carter 
Research Director 

Roland Franklin 
General Counsel

Charlie LaRosa 
Research Analyst

Riley McCullough 
Research Analyst 

�

Phillip Bowers 
Gary S. Brewer Jr. 

Kambrell H. Garvin 
Leon Douglas “Doug” Gilliam 

Wendell K. Jones 
Kathy Landing 

John R. McCravy III 
Annie E. McDaniel 

Timothy A. “Tim” McGinnis 
Travis A. Moore 

Cathy Greer 
Administrative Coordinator

Scott Montgomery 
Michael Rivers 

Richard B. “Blake” Sanders 
Marvin “Mark” Smith 

Robert Williams 

Lucas Atkinson 
William H. Bailey 

Paul B. Wickensimer 

Post Office Box 11867 
Columbia, South Carolina 29211 

Telephone: (803) 212-6810  Fax: (803) 212-6811 
Room 228 Blatt Building 

MEETING MINUTES 

Wednesday, June 24, 2026 
Upon adjournment 

Room 110 – Blatt Building 

Archived Video Available 

I. Pursuant to House Legislative Oversight Committee Rule 6.7, South Carolina ETV was allowed access for streaming the
meeting. You may access an archived video of this meeting by visiting the South Carolina General Assembly’s website
(http://www.scstatehouse.gov) and clicking on Committee Postings and Reports, then under House Standing
Committees click on Legislative Oversight. Then, click on Video Archives for a listing of archived videos for the
Committee.

Attendance 

I. The Healthcare and Regulatory Subcommittee meeting was called to order by Chair John R. McCravy III on Wednesday,
June 24, 2026, in Room 110 of the Blatt Building.  All subcommittee members (Chair McCravy; Representative Lucas 
Atkinson; Representative Marvin “Mark” Smith; Representative Annie E. McDaniel, were present for all or a portion 
of the meeting.) Rep. Landing was not present.

Minutes 

I. House Rule 4.5 requires standing committees to prepare and make available to the public the minutes of committee
meetings, but the minutes do not have to be verbatim accounts of meetings.



Approval of Minutes

Rep. Smith’s motion to 
approve meeting minutes.  Yea Nay Not Voting 

Rep. Atkinson 



Rep. Smith




Discussion of the SC Vocational Rehabilitation Department 

Adjournment

I. There being no further business, the meeting is adjourned.

Rep. Landing

Rep. McCravy

Rep. McDaniel



I. Prior to beginning, Chair McCravy swears in all those who will present or speak during the meeting.

II. The SCVRD presented on their finance, field operations, and chief of staff divisions. Members asked questions and 
the agency responded accordingly.

I. Representative Smith made a motion to approve the meeting minutes from the prior meeting; April 14, 2026. A
roll call vote was held, and the motion passed.
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MISSION 

To prepare and assist eligible South Carolinians with disabiliƟes to 
achieve and maintain compeƟƟve employment. 

VISION 

We will be the leader in quality employment outcomes for our 
consumers and business partners through our people, 
partnerships, and performance.  

EMPLOYEES 
FY 25-26 

1,371 AUTHORIZED FTE’S 

AGENCY VALUES 

 Persons with disabiliƟes who strive to achieve compeƟƟve

employment

 A consumer-focused culture

 Quality service provision

 Highly qualified and commiƩed employees

 Mutually beneficial partnerships with business and industry

 Professional, coordinated, results-driven relaƟonships with

other government agencies and organizaƟons

 An environment of conƟnuous improvement and learning

 Accountability to tax-payers

SOUTH CAROLINA 
VOCATIONAL REHABILITATION 
DEPARTMENT OVERVIEW 

HISTORY 

VocaƟonal RehabilitaƟon (VR) has a long history of helping 
individuals with disabiliƟes achieve and maintain employment. 
Established in 1927, it was one of the first agencies in the United 
States to deliver services under the federal VocaƟonal 
RehabilitaƟon Act of 1920.  The department was housed within 
the SC Department of EducaƟon.  

The program iniƟally focused on serving veterans with disabiliƟes 
but quickly expanded to include civilians. It provides job training, 
placement, and support to help individuals with disabiliƟes enter 
and remain in the workforce 

In 1957, South Carolina VocaƟonal RehabilitaƟon (SCVRD) became 
a stand-alone agency under Act No. 114 of the 1957 legislaƟve 
session. 

COMMISSIONER 

Felicia W. Johnson 
27 years of service 

 MA in RehabilitaƟon Counseling
 Licensed Professional Counselor (LPC)
 Licensed Alcohol and Drug Counselor

(LADC)
 Immediate Past NaƟonal President,

Council of State Administrators of
VocaƟonal RehabilitaƟon (CSAVR)

 Member, CoordinaƟng Council for
Workforce Development (CCWD)

BOARD 

The members are appointed by the governor and 
confirmed by the Senate and serve seven-year terms. 
 
Dr. Roxzanne Breland 
Board Chair 
Greenville 4th District 

Rhonda J. Presha 
Board Vice Chair 
Elgin 2nd District 

Ira L. Banks 
North Charleston 1st District 
 

Timothy W. EvaƩ 
Anderson 3rd District 

Lori Bell  
Walterboro 6th District 

Felicia W. Johnson 
Board Secretary 
VR Commissioner 

TOTAL FUNDING 
FY 25-26 

$169,342,546 
GENERAL FUNDING: $20,157,088 
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Presented by Yvonne Young
Director of DDS

20+ years at SCDDS 

Fun Fact: Following college graduation, Yvonne spent a year 
in AmeriCorps at City Year Columbia –  playground building, 
beautification projects, murals, and mentoring youth.

Vocational Rehabilitation
Disability Determination Services (DDS)





MISSION

To provide quality disability determinations to South Carolinians in a responsive, 
timely and cost-effective manner.

CORE SERVICES

Process Social Security Disability Insurance (SSDI) and Supplemental Security 
Income (SSI) claims for the Social Security Administration (SSA). 

Process non-federal claims for Medicaid Disability and SC Public Employee 
Benefit Authority (PEBA)



Charleston Regional Office
P.O. Box 190029
North Charleston, SC 29419
Phone: 843-953-0300 (Office) | 800-868-0100 (Toll Free)
Fax: 843-953-0338 (Admin Fax) | 866-827-7369 (Medical Information Fax)

Columbia Regional Office
P.O. Box 80
West Columbia, South Carolina 29171
Phone: 803-896-6700 (Office) | 800-868-9777 (Toll free)
Fax: 800-896-6729 (Admin Fax) | 866-653-2523 (Medical Information Fax)

Greenville Regional Office
P.O. Box 3090
Greenville, SC 29602
Phone: 864-282-4000 (Office) | 800-868-1950 (Toll free)
Fax: 864-282-4482 (Admin Fax) | 866-868-7952 (Medical Information Fax)
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TEAM COMPOSITION

Our team of 237 
employees includes 76 
specialized disability 

examiners and 37 
medical consultants. We 
also have an additional 
team of 12 employees, 
contracted by DHHS to 

process Medicaid 
Disability claims.



Disability Determination Services (DDS) is a state-operated program that performs a 
federal function on behalf of the Social Security Administration (SSA). 

Under federal law, SSA contracts with each state to make medical disability 
determinations for individuals applying for Social Security Disability Insurance (SSDI) 
and Supplemental Security Income (SSI).

South Carolina Vocational Rehabilitation serves as the designated state agency 
responsible for managing DDS and ensuring it operates in compliance with federal 
requirements.

The Role of the Social Security Administration (SSA)



SC DDS Communication with the Social Security Administration (SSA) and SC Vocational Rehabilitation (SCVR)

SC Disability Determination Services (DDS) has regular communication with both SSA and SCVR.

SSA 

 Weekly call - SSA Disability 
Program Administrator (DPA) – 

• SSA liaison for most day-to-day 
communication between DDS and 
SSA

 Monthly call - SSA Portfolio 
Executive Leads (PEL)

 Biweekly Call - National 
Administrator 

 Ad Hoc calls with SSA as 
needed  

SCVR 

 Weekly meeting with SCVR HR

 Biweekly meeting with SCVR 
Commissioner

 Monthly Executive Staff Meeting

 Quarterly SCVR Board Meeting

 Ad Hoc calls/meetings with 
SCVR as needed



• The Social Security Administration provides 100% federal funding for DDS 
operations.

• Funds are provided through a federal grant agreement with the state.
    The funding covers:

o Staff salaries and benefits
o Medical and psychological consultative examinations
o Case processing systems and technology
o Administrative and operational costs

100% Federally Funded



Program Funding and Relationship with the State

Disability 
Determination 

Services 
(DDS)

SSA pays state DDS offices to make disability determinations
The contract can be awarded to any state agency, but the most common is Voc 
Rehab, Social Services, or Dept of Education
 In South Carolina, the contract is awarded to Vocational Rehabilitation 
 SSA pays Vocational Rehab to administer the program, using federal rules and 

regulations, federal software and computers, and federal oversight 

Social 
Security 
Funding

24 percent of the federal budget (888 billion)
 40 million retired workers, 10 million disabled 
 For SSA Disability,  this is done in each state by a “DDS”  office, which renders a 

disability decision



DDS Spending Trends

(FY21-FY25)

FY21 - $36,390,731
FY22 - $34,586,684
FY23 - $36,966,488
FY24 - $38,029,132
FY25 - $42,181,579

Total Spending Average $37,153,156/year

Total Medical Average $6,171,479/year

282,845 clearances @ $109 per case



Disability Determination Services (DDS) is required to perform the following functions for the Social Security Administration (SSA). 

Financial 

 FY26 Annual Plan with Narrative
 
 Staffing Plan

 872

 MOR (Monthly Obligation Report)

 Spending Plan (Q1,Q2,Q3)

 Quarterly Reports

Required Reporting to the Social Security Administration (SSA)





October November December 1st Q Estimate January February March 2nd Q Estimate 3rd Q Estimate 4th Q Estimate Annual Est Total
Personnel Cost Total $2,406,917 $2,238,296 $2,251,254 $6,896,467 $2,287,510 $2,290,363 $2,320,363 $6,898,236 $7,463,560 $7,078,698 $28,336,961
  Total Workyears (WYs) 21.2 16.8 16.6 54.6 20.7 16.6 16.4 53.7 52.4 51.2 211.9
    -FT 18.8 15.0 14.9 48.7 18.4 14.7 14.5 47.6 46.2 45.0 187.5
    -PT 2.4 1.8 1.7 5.9 2.3 1.9 1.9 6.1 6.2 6.2 24.4
    -Overtime 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

  Personnel Cost Per WY $113,534 $133,232 $135,618 $126,309 $110,508 $137,974 $141,486 $128,459 $142,434 $138,256 $133,728

Total Clearances 7,793 5,033 5,006 17,832 7,342 4,774 4,858 16,974 15,798 15,024 65,628
    Initials 4,893 3,290 3,147 11,330 4,238 2,681 2,820 9,739 8,763 8,895 38,727
    Recons 1,452 1,070 1,142 3,664 1,857 785 827 3,469 2,557 2,603 12,293
    CDRs 886 340 351 1,577 839 968 853 2,660 3,362 2,401 10,000
    Other 562 333 366 1,261 408 340 358 1,106 1,116 1,125 4,608

PPWY 367.6 299.6 301.6 326.6 354.7 287.6 296.2 316.1 301.5 293.4 309.7

Medical Costs - Total $827,232 $528,907 $458,265 $1,814,404 $662,948 $495,828 $504,552 $1,663,327 $1,664,003 $1,604,563 $6,746,298
  CE's Purchased 2,065 1,304 1,312 4,680 2,012 1,289 1,312 4,612 4,344 4,207 17,844
  CE Rate 26.5% 25.9% 26.2% 26.2% 27.4% 27.0% 27.0% 27.2% 27.5% 28.0% 27.2%
  CE Case Cost $243.18 $399.62 $269.90 $294.24 $204.26 $294.00 $294.00 $254.86 $294.00 $294.00 $283.95
  Total CE Cost $502,202 $520,923 $353,993 $1,377,119 $410,911 $378,960 $385,628 $1,175,500 $1,277,268 $1,236,776 $5,066,662

  MER's Purchased 5,588 3,679 3,544 12,811 5,308 3,437 3,498 12,243 11,375 10,817 47,246
  MER Rate 71.7% 73.1% 70.8% 71.8% 72.3% 72.0% 72.0% 72.1% 72.0% 72.0% 72.0%
  MER Case Cost $58.17 $2.17 $29.42 $34.13 $47.48 $34.00 $34.00 $39.84 $34.00 $34.00 $35.55
  Total MER Cost $325,030 $7,984 $104,272 $437,285 $252,036 $116,868 $118,924 $487,828 $386,735 $367,788 $1,679,635
  Medical Cost Per Case $106.15 $105.09 $91.54 $101.75 $90.30 $103.86 $103.86 $97.99 $105.33 $106.80 $102.80

Indirect Costs - Total $219,029 $203,685 $204,864 $627,578 $208,163 $208,423 $211,153 $627,739 $679,184 $644,162 $2,578,663
  Rate to Personnel Costs 9.1% 9.1% 9.1% 9.1% 9.1% 9.1% 9.1% 9.1% 9.1% 9.1% 9.1%

Other Costs - Total $281,222 $383,740 $381,906 $1,046,868 $336,486 $345,374 $349,016 $1,030,876 $1,037,707 $1,046,520 $4,161,971
  Occupancy $174,711 $198,214 $199,381 $572,306 $203,242 $194,754 $194,755 $592,751 $584,261 $590,709 $2,340,027
  Contracting Out $85,710 $116,095 $94,514 $296,319 $83,950 $95,000 $95,000 $273,950 $285,001 $285,001 $1,140,271
  EDP Maintenance $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
  New EDP Equipment/Upgrades $0 $0 $0
  Equipment Total $1,027 $1,000 $857 $2,884 $841 $880 $880 $2,601 $2,640 $2,640 $10,765
  --Purchases $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
  --Rental $1,027 $1,000 $857 $2,884 $841 $880 $880 $2,601 $2,640 $2,640 $10,765
  Communications $334 $25,120 $37,825 $63,279 $13,139 $21,190 $21,981 $56,310 $60,420 $66,220 $246,229
  Applicant Travel $0 $194 $161 $355 $169 $300 $300 $769 $900 $900 $2,924
  DDS Travel $0 $0 $2,387 $2,387 $509 $150 $150 $809 $2,050 $1,450 $6,696
  Supplies $0 $20,000 $15,852 $35,852 $5,864 $5,000 $5,000 $15,864 $15,000 $15,000 $81,716
  Miscellaneous $19,440 $23,117 $30,929 $73,486 $28,772 $28,100 $30,950 $87,822 $87,435 $84,600 $333,343
  --Training/Education $5,392 $3,000 $8,392 $0 $3,135 $300 $11,827
  --Insurance $0 $0 $0
  --Parent Agency Direct Charges $0 $0 $0
  --Repair/maint Equipment $0 $0 $0
  --Moving Costs $0 $2,850 $2,850 $2,850
  --CDI Units $19,440 $17,725 $27,929 $65,094 $28,672 $28,000 $28,000 $84,672 $84,000 $84,000 $317,766
  --Remaining Misc Costs $0 $100 $100 $100 $300 $300 $300 $900
  Other Cost Per Case $36.09 $76.24 $76.29 $58.71 $45.83 $72.34 $71.84 $60.73 $65.69 $69.66 $63.42

Total Funding (excl Fed postage costs) $3,734,400 $3,354,628 $3,296,289 $10,385,317 $3,495,107 $3,339,988 $3,385,084 $10,220,179 $10,844,454 $10,373,943 $41,823,893
Total Cost Per Case $479.20 $666.53 $658.47 $582.40 $476.04 $699.62 $696.81 $602.11 $686.44 $690.49 $637.29

FY 2026 DDS 1st Spending Plan Request
SC

1st Quarter Spending Plan



2nd Quarter Spending Plan

1st Q Actuals January Actuals February March 2nd Q Estimate April May June 3rd Q Estimate 4th Q Estimate Annual Est Total
Personnel Cost Total $6,896,467 $2,287,510 $2,295,959 $2,210,925 $6,794,394 $2,178,062 $2,320,363 $2,815,607 $7,314,032 $7,091,401 $28,096,294
  Total Workyears (WYs) 54.5 20.7 16.6 16.2 53.5 16.1 20.0 16.0 52.1 51.8 211.9
    -FT 48.7 18.4 14.7 14.4 47.5 14.3 17.8 14.1 46.2 45.7 188.1
    -PT 5.8 2.3 1.9 1.8 6.0 1.8 2.2 1.9 5.9 6.1 23.8
    -Overtime 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

  Personnel Cost Per WY $126,541 $110,508 $138,311 $136,477 $126,998 $135,283 $116,018 $175,975 $140,384 $136,900 $132,592

Total Clearances 17,832 7,342 5,753 5,692 18,787 5,432 6,770 6,129 18,331 21,263 76,213
    Initials 11,330 4,238 2,792 2,694 9,724 2,431 2,906 2,952 8,289 13,346 42,689
    Recons 3,664 1,857 1,730 1,579 5,166 1,495 1,895 1,732 5,122 5,992 19,944
    CDRs 1,577 839 985 1,154 2,978 1,326 1,685 1,241 4,252 1,193 10,000
    Other 1,261 408 246 265 919 180 284 204 668 732 3,580

PPWY 327.2 354.7 346.6 351.4 351.2 337.4 338.5 383.1 351.8 410.5 359.7

Medical Costs - Total $1,814,404 $662,947 $301,788 $516,834 $1,481,569 $599,285 $609,503 $569,874 $1,778,662 $2,039,760 $7,114,395
  CE's Purchased 4,680 2,012 1,225 1,338 4,575 1,211 1,489 1,410 4,110 5,103 18,469
  CE Rate 26.2% 27.4% 21.3% 23.5% 24.4% 22.3% 22.0% 23.0% 22.4% 24.0% 24.2%
  CE Case Cost $294.26 $204.23 $201.93 $135.76 $183.60 $423.32 $295.00 $295.00 $332.82 $295.00 $275.63
  Total CE Cost $1,377,119 $410,911 $247,443 $181,595 $839,949 $512,783 $439,373 $415,853 $1,368,008 $1,505,420 $5,090,497

  MER's Purchased 12,811 5,308 4,246 4,172 13,726 3,781 4,861 4,401 13,042 15,267 54,846
  MER Rate 71.8% 72.3% 73.8% 73.3% 73.1% 69.6% 71.8% 71.8% 71.1% 71.8% 72.0%
  MER Case Cost $34.13 $47.48 $12.80 $80.35 $46.75 $22.88 $35.00 $35.00 $31.49 $35.00 $36.90
  Total MER Cost $437,285 $252,036 $54,345 $335,239 $641,620 $86,502 $170,130 $154,022 $410,654 $534,339 $2,023,898
  Medical Cost Per Case $101.75 $90.30 $52.46 $90.80 $78.86 $110.32 $90.03 $92.98 $97.03 $95.93 $93.35

Indirect Costs - Total $627,578 $208,163 $208,932 $201,194 $618,289 $208,423 $208,422 $208,853 $625,698 $626,391 $2,497,956
  Rate to Personnel Costs 9.1% 9.1% 9.1% 9.1% 9.1% 9.6% 9.0% 7.4% 8.6% 8.8% 8.9%

Other Costs - Total $1,030,628 $319,033 $298,157 $313,792 $930,982 $319,536 $351,618 $333,013 $1,004,167 $1,009,496 $3,975,273
  Occupancy $572,306 $185,723 $181,690 $181,690 $549,103 $176,459 $176,757 $200,067 $553,283 $548,307 $2,222,999
  Contracting Out $296,319 $83,950 $71,878 $84,935 $240,763 $89,566 $90,266 $85,266 $265,098 $255,799 $1,057,979
  EDP Maintenance $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
  New EDP Equipment/Upgrades $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
  Equipment Total $2,884 $841 $841 $876 $2,558 $827 $880 $880 $2,587 $2,640 $10,669
  --Purchases $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
  --Rental $2,884 $841 $841 $876 $2,558 $827 $880 $880 $2,587 $2,640 $10,669
  Communications $51,840 $13,139 $14,235 $15,795 $43,169 $13,382 $15,100 $15,100 $43,582 $45,300 $183,891
  Applicant Travel $355 $169 $257 $319 $745 $332 $300 $300 $932 $900 $2,932
  DDS Travel $2,406 $575 $0 $681 $1,256 $600 $950 $1,250 $2,800 $4,600 $11,062
  Supplies $35,852 $5,864 $4,423 $4,976 $15,263 $13,207 $42,215 $5,000 $60,422 $75,000 $186,537
  Miscellaneous $68,666 $28,772 $24,833 $24,520 $78,125 $25,163 $25,150 $25,150 $75,463 $76,950 $299,204
  --Training/Education $8,392 $0 $0 $300 $8,692
  --Insurance $0 $0 $0
  --Parent Agency Direct Charges $0 $0 $0
  --Repair/maint Equipment $0 $0 $0
  --Moving Costs $0 $0 $1,200 $1,200
  --CDI Units $60,274 $28,672 $24,833 $24,520 $78,025 $25,163 $25,000 $25,000 $75,163 $75,000 $288,462
  --Remaining Misc Costs $100 $100 $150 $150 $300 $450 $850
  Other Cost Per Case $57.80 $43.45 $51.83 $55.13 $49.55 $58.82 $51.94 $54.33 $54.78 $47.48 $52.16

Total Funding (excl Fed postage costs) $10,369,077 $3,477,653 $3,104,836 $3,242,746 $9,825,235 $3,305,306 $3,489,906 $3,927,348 $10,722,560 $10,767,047 $41,683,919
Total Cost Per Case $581.49 $473.67 $539.69 $569.70 $522.98 $608.49 $515.50 $640.78 $584.94 $506.37 $546.94

FY 2026 DDS 2nd Spending Plan Request
SC



3rd Quarter Spending Plan

1st Q Actuals 2nd Q Actuals 6 month Actuals April May June 3rd Q Estimate Jul Aug Sept 4th Q Estimate Annual Est Total
Personnel Cost Total $6,896,467 $6,794,394 $13,690,861 $2,178,062 $2,183,306 $2,713,601 $7,074,969 $2,192,259 $2,229,345 $2,317,825 $6,739,429 $27,505,259
  Total Workyears (WYs) 54.5 53.5 108.0 16.1 20.0 15.7 51.8 20.2 16.3 16.4 52.9 212.7
    -FT 48.7 47.5 96.2 14.3 17.8 13.9 46.0 17.8 14.4 14.5 46.7 188.9
    -PT 5.8 6.0 11.8 1.8 2.2 1.8 5.8 2.4 1.9 1.9 6.2 23.8
    -Overtime 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

  Personnel Cost Per WY $126,541 $126,998 $126,767 $135,283 $109,165 $172,841 $136,582 $108,528 $136,770 $141,331 $127,399 $129,315

Total Clearances 17,826 18,740 36,566 5,432 6,866 5,653 17,951 7,174 6,307 5,611 19,092 73,609
    Initials 11,325 9,700 21,025 2,431 2,988 2,642 8,061 3,867 3,441 3,295 10,603 39,689
    Recons 3,663 5,146 8,809 1,495 1,917 1,516 4,928 1,875 1,706 1,633 5,214 18,951
    CDRs 1,577 2,975 4,552 1,326 1,674 1,320 4,320 1,175 960 493 2,628 11,500
    Other 1,261 919 2,180 180 287 175 642 257 200 190 647 3,469

PPWY 327.1 350.3 338.6 337.4 343.3 360.1 346.5 355.1 386.9 342.1 360.9 346.1

Medical Costs - Total $1,814,699 $1,480,556 $3,295,255 $599,285 $563,330 $484,842 $1,647,456 $655,366 $586,948 $522,176 $1,764,491 $6,707,202
  CE's Purchased 4,684              4,567                9,251                    1,211 1,483 1,232 3,927 1,686 1,520 1,352 4,558 17,736
  CE Rate 26.3% 24.4% 25.3% 22.3% 21.6% 21.8% 21.9% 23.5% 24.1% 24.1% 23.9% 24.1%
  CE Case Cost $294.08 $183.75 $239.61 $423.32 $323.05 $287.15 $342.71 $285.00 $285.00 $285.00 $285.00 $274.10
  Total CE Cost $1,377,450 $839,164 $2,216,614 $512,783 $479,101 $353,870 $1,345,754 $480,479 $433,196 $385,392 $1,299,066 $4,861,435

  MER's Purchased 12,806 13,682 26,488 3,781 4,799 4,025 12,605 5,144 4,522 4,023 13,689 52,782
  MER Rate 71.8% 73.0% 72.4% 69.6% 69.9% 71.2% 70.2% 71.7% 71.7% 71.7% 71.7% 71.7%
  MER Case Cost $34.14 $46.88 $40.72 $22.88 $17.55 $32.54 $23.94 $34.00 $34.00 $34.00 $34.00 $34.97
  Total MER Cost $437,249 $641,392 $1,078,641 $86,502 $84,228 $130,971 $301,702 $174,888 $153,752 $136,785 $465,425 $1,845,767
  Medical Cost Per Case $101.80 $79.01 $90.12 $110.32 $82.05 $85.77 $91.78 $91.35 $93.06 $93.06 $92.42 $91.12

Indirect Costs - Total $630,205 $651,028 $1,281,233 $208,423 $208,423 $208,423 $625,269 $208,423 $208,423 $208,423 $625,269 $2,531,771
  Rate to Personnel Costs 9.1% 9.6% 9.4% 9.6% 9.5% 7.7% 8.8% 9.5% 9.3% 9.0% 9.3% 9.2%

Other Costs - Total $1,030,908 $950,543 $1,981,451 $336,009 $344,218 $289,914 $970,141 $312,544 $291,888 $356,534 $960,966 $3,912,558
  Occupancy $572,306 $568,666 $1,140,972 $193,294 $190,719 $195,614 $579,627 $196,045 $196,045 $196,045 $588,135 $2,308,734
  Contracting Out $296,319 $240,763 $537,082 $89,566 $80,662 $58,375 $228,603 $60,000 $50,000 $50,000 $160,000 $925,685
  EDP Maintenance $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
  New EDP Equipment/Upgrades $0 $0 $0 $0 $0
  Equipment Total $2,884 $2,558 $5,442 $827 $861 $841 $2,529 $860 $860 $860 $2,580 $10,551
  --Purchases $0 $0 $0 $0 $0
  --Rental $2,884 $2,558 $5,442 $827 $861 $841 $2,529 $860 $860 $860 $2,580 $10,551
  Communications $51,840 $43,167 $95,007 $13,381 $14,144 $14,390 $41,915 $14,700 $14,700 $14,700 $44,100 $181,022
  Applicant Travel $635 $745 $1,380 $332 $171 $394 $897 $300 $300 $300 $900 $3,177
  DDS Travel $2,406 $1,256 $3,662 $239 $844 $443 $1,526 $5,439 $5,983 $2,829 $14,251 $19,439
  Supplies $35,852 $15,263 $51,115 $13,207 $40,467 $5,276 $58,950 $17,200 $5,000 $72,800 $95,000 $205,065
  Miscellaneous $68,666 $78,125 $146,791 $25,163 $16,350 $14,581 $56,094 $18,000 $19,000 $19,000 $56,000 $258,885
  --Training/Education $8,392 $0 $8,392 $0 $0 $8,392
  --Insurance $0 $0 $0 $0
  --Parent Agency Direct Charges $0 $0 $0 $0
  --Repair/maint Equipment $0 $0 $0 $0
  --Moving Costs $0 $0 $0 $0
  --CDI Units $60,274 $78,025 $138,299 $25,163 $16,350 $14,581 $56,094 $18,000 $19,000 $19,000 $56,000 $250,393
  --Remaining Misc Costs $100 $100 $0 $0 $100
  Other Cost Per Case $57.83 $50.72 $54.19 $61.86 $50.13 $51.28 $54.04 $43.57 $46.28 $63.54 $50.33 $53.15

Total Funding (excl Fed postage costs) $10,372,279 $9,876,521 $20,248,800 $3,321,779 $3,299,277 $3,696,780 $10,317,835 $3,368,592 $3,316,604 $3,404,958 $10,090,155 $40,656,790
Total Cost Per Case $581.86 $527.03 $553.76 $611.52 $480.52 $653.95 $574.78 $469.56 $525.86 $606.84 $528.50 $552.33

FY 2026 DDS 3rd Spending Plan Request
South Carolina



Social Security Disability: Historical Timeline 



Overview of Federal Disability Programs

Social Security Disability (SSDI)  Title II

• Must have worked long enough and recently enough to qualify
• Workers make contributions to finance benefits,  “Disability Insurance.” 
• The dollar value of benefits related to earnings 
• Benefits are protected by law 
o “Entitlement”
o Can be appealed 

Supplemental Security Income (SSI) Title XVI
• Funded by general tax revenues
• Monthly benefit the same for everyone
• Must fall below income and resource threshold 



Federal Programs, including SSA, operate under a Code of Federal Regulations (CFR)

These regulations govern 
every aspect of how 

Disability Determination 
Services (DDS) decisions 

are made.

The disability program, 
across every state, must 

determine disability using 
the same criteria, as 
outlined in the CFR 

Administrative laws may 
be written or modified only 

with the authority of the 
Federal Circuit courts and 

remain subject to their 
judicial oversight.

A disability benefits 
decision may be appealed 

through successive 
courts, up to and including 

the Supreme Court.



SSA Field Office Application Process

FO – Social Security 
Field Office
• Applicant can apply in 

person, by phone or on the 
internet

• SSA Website

DDS 
• Case receipted by the DDS, 

assigned to disability examiner
• Medical determination made

Back to FO to 
effectuate the 

decision 

If denied  
Reconsideration 

If denied  ALJ  
(Adjudicative 
Law Judge)

If denied  
Appeals Council 

Can appeal to 
Supreme Court 
• List of Social Security 

Supreme Court rulings

• Claimant applies for Disability at an SSA Field Office
(now, can now be done online)

• The FO determines eligibility

SSDI
• Benefits determined by how much paid into system
• Evaluated in “quarters” worked
• 20/40 Rule

SSI
• FO researches income and resources
• Means testing (bank accounts, assets)
• Resolves work issues
• Official “onset” of disability
• 3367 and 3368
• Sample 3368 and 3367
• Many claimants qualify for both Title II and Title XVI
• SSA FO sends the application to the DDS

Application Includes:
Entitlement
List alleged medical impairments
Medical sources
Complete work history
Contact information
Functional information
Potential disability onset

https://www.ssa.gov/disabilityssi/
https://www.ssa.gov/disabilityssi/
https://www.ssa.gov/OP_Home/rulings/rulfind3.html
https://www.ssa.gov/OP_Home/rulings/rulfind3.html
https://www.ssa.gov/OP_Home/rulings/rulfind3.html


DDS Disability Case Review and Decision Path

Central Control
Claims are 
receipted from the 
FO and put in a 
staging queue 

Assignment to 
Examiner

11- 16 cases per 
week, depending 
on examiner level 

Medical 
Assessment

Information is 
gathered and 
analyzed, and a 
medical rating is 
completed 

Vocational 
analysis 

Determining a 
complete work 
history 

Clearance 
documents

Official 
determination sent 
back to FO to 
“effectuate” 



Social Security Administration (SSA) Definition of a Disability

§ 404.1505. Basic definition of disability.

(a) The law defines disability as the inability to do any substantial gainful activity by reason of any medically determinable physical or 
mental impairment which can be expected to result in death, or which has lasted or can be expected to last for a continuous period of 
not less than 12 months. To meet this definition, you must have a severe impairment(s) that makes you unable to do your past 
relevant work ( see § 404.1560(b)) or any other substantial gainful work that exists in the national economy. If your severe 
impairment(s) does not meet or medically equal a listing in appendix 1, we will assess your residual functional capacity as provided in 
§§ 404.1520(e) and 404.1545. ( See §§ 404.1520(g)(2) and 404.1562 for an exception to this rule.) We will use this residual functional 
capacity assessment to determine if you can do your past relevant work. If we find that you cannot do your past relevant work, we will 
use the same residual functional capacity assessment and your vocational factors of age, education, and work experience to 
determine if you can do other work. ( See § 404.1520(h) for an exception to this rule.) We will use this definition of disability if you are 
applying for a period of disability, or disability insurance benefits as a disabled worker, or child's insurance benefits based on disability 
before age 22 or, with respect to disability benefits payable for months after December 1990, as a widow, widower, or surviving 
divorced spouse.

(b) There are different rules for determining disability for individuals who are statutorily blind. We discuss these in 
§§ 404.1581 through 404.1587. There are also different rules for determining disability for widows, widowers, and surviving divorced 
spouses for monthly benefits for months prior to January 1991. We discuss these rules in §§ 404.1577, 404.1578, and 404.1579.

[45 FR 55584, Aug. 20, 1980, as amended at 51 FR 10616, Mar. 28, 1986; 57 FR 30120, July 8, 1992; 68 FR 51161, Aug. 26, 2003; 
77 FR 43494, July 25, 2012]

https://www.ssa.gov/OP_Home/cfr20/404/404-1560.htm#b
https://www.ssa.gov/OP_Home/cfr20/404/404-1520.htm#e
https://www.ssa.gov/OP_Home/cfr20/404/404-1545.htm
https://www.ssa.gov/OP_Home/cfr20/404/404-1520.htm#g2
https://www.ssa.gov/OP_Home/cfr20/404/404-1562.htm
https://www.ssa.gov/OP_Home/cfr20/404/404-1520.htm#h
https://www.ssa.gov/OP_Home/cfr20/404/404-1581.htm
https://www.ssa.gov/OP_Home/cfr20/404/404-1587.htm
https://www.ssa.gov/OP_Home/cfr20/404/404-1577.htm
https://www.ssa.gov/OP_Home/cfr20/404/404-1578.htm
https://www.ssa.gov/OP_Home/cfr20/404/404-1579.htm


Disability Determination Process: Sequential Evaluation

1. Work Activity:
SSA checks if the individual is
engaged in Substantial
Gainful Activity (SGA).
If they are, the claim is denied.

2. Medical Severity:
SSA determines if the
individual's medical condition
is severe enough to interfere with
basic work activities.
If it is, the individual is moved
to the next step.

3. Listing of Impairments:
SSA reviews a list of medical
conditions considered severe
enough to prevent all work 
activity. If the individual's condition
matches one of these, they are  
approved. If not, we go to Step 4

4. Past Relevant Work:
SSA creates a Residual 
Functional Capacity, which is 
used to evaluate the individual’s
ability to perform work they
previously did. If they can do
their past work, they are not
considered disabled.

5. Other Work: 
Considering age, education, 

and work experience, can 
the claimant adjust to other 

work? Vocational Tables 

The Disability Determination Process is a systematic 
approach used by the Social Security Administration
(SSA) to evaluate whether an individual is disabled and 
qualifies to receive disability benefits.
    20 C.F.R. § 404.1520

https://secure.ssa.gov/poms.nsf/lnx/0425025035


Example: SSA Listing of Impairments (Heart Failure) 



Residual Functional Capacity

When a claimant has a severe impairment but does not meet an SSA disability listing, a 
Residual Functional Capacity (RFC) assessment is required.

An RFC evaluates the claimant’s limitations across all areas of work-related functioning, 
including:

1. Physical impairments: standing, reaching, stooping, fine motor skills, environmental 
exposure, etc.

2. Mental impairments: social functioning, organization and learning, and response to 
routine workplace changes.

RFC Criteria

Based on our determined limitations (the RFC), we must then evaluate whether the claimant 
can perform work:

1. Can the claimant perform any work they have done in the past five years?
2. Either as they performed the job, or as the job is typically performed
3. If the claimant cannot perform any past work, can they adjust to another type of work?
4. SSA Vocational Tables (based on age and education level)



Disability Examiners Make Disability Decisions

Disability examiner training is 
a two-year process

• 6 months of classroom 
training, including extensive 
medical training followed by

• 6 months of hands-on case 
training followed by

• 1 year of progressive training 

Examiners must past a 200-
question, comprehensive final 

exam 

• Examiners candidates take 
an analytic reasoning test as 
part of the hiring process

Average caseloads for an 
experienced examiner is 
between 120-160 claims 

• Examiner performance is 
based on production of 
cases, case processing time, 
decisional accuracy and 
cost per case 

• Performance standards are 
reported monthly, and 
published 

• Due to the complexity and 
the level of analytical skills 
required,  examiner attrition 
rates are extremely high 



Disability Examiner Training Syllabus



Examiner Monthly Performance Tracking 

• Examiner metrics are tracked monthly 
• Examiner annual performance evaluations are based on 12-Month Rolling Statistics: 

1) Production Rating 
Successful = 94%
Exceptional = 98% and above

2) Quality Assurance Rating
Successful = 91%
Exceptional = 96% and above

3) Aged Case Percentage
Successful = 27% or less
Exceptional = 20% or less

4) Consultative Exam Rate
Successful = 35% or less
Exceptional = less than 30%

5) Processing Time
Successful = 90 days or less
Exceptional = less than 85 days 



Staffing Challenge
Staffing: Staff can only be hired with federal approval. Currently, DDS has authority to hire 5 disability examiners, 6 temporary 
clericals and PT Medical Consultants. 

2020 2021 2022 2023 2024 2025
Examiner 10.8% 35.1% 32.0% 18.4% 10.1% 20.2%
Total Staff 7.6% 22.0% 20.2% 12.2% 8.6% 11.5%

0.0%
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40.0%
SC DSS Staff Attrition Trends

Examiner Total Staff

FFY26 YTD Attrition
Hires Losses Attrition Rate

Total Staff 12 24 14.40%
Examiner Staff 8 16 25.70%

Additional hires and losses expected by end of FFY26: 
• 4  additional Disability Examiners hires
• 5 additional Total staff losses



Regional and National Attrition
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FFY25 Regional Staff Loss/Additions

YTD Staff Additions YTD Staff Losses YTD Attrition Rate

Regional YTD FFY26: 

 7.4% Total Staff (30 Additions/160 Losses)
 10.2 % Examiner Staff (21 Hires/99 Losses)

National YTD FFY26: 

 7.9% Total Staff (143 Additions/736 Losses)
 9.7% Examiner Staff (136 Hires/468 Losses)



DDS Impact by the Numbers
FY2025 Accomplishments

     1) Closed 70,930 disability claims        2) Nearly 20% Backlog Reduction
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DDS Impact by the Numbers

 3) Maintained low CE and MER costs                      4) Maintained high Quality Assurance

SCDDS Performance Accuracy 

Initial Accuracy Recon Accuracy CDR Accuracy

FYTD 12-Mo Rolling FYTD

SC 96.50% 96.30% 97.30%

Regional Avg. 95.50% 92.30% 96.80%

National Avg. 95.30% 93.10% 96.80%

25.10%

35.10% 37.00% 37.40% 37.90% 38.60%
41.80% 42.10%

69.10%

80.90%
85.80% 87.60% 85.20% 86.10%

89.40% 90.90%

0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

70.00%

80.00%

90.00%

100.00%

SC NC GA KY MS FL TN AL

FFY25 
Regional Rate of Requests 

Consultative Exam (CE)
Medical Evidence of Record (MER) 
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Priorities

PROCESS ‘AGED’ CASES: CONTINUE 
TO DECREASE AGED CASES (ASSIGNED 

AND STAGED)

IMPROVE CASE PROCESSING 
TIME: CONTINUE TO DECREASE 

OVERALL PROCESSING TIME.  

COLLABORATION: CONTINUE TO 
ADVOCATE FOR SSA ASSISTANCE AND 

SUPPORT. 



Trends

Atlanta Region Alabama - AL Florida - FL Georgia - GA Kentucky - KY Mississippi - MS North Carolina - NC South Carolina - SC Tennessee - TN
24-Oct 247.2 277.2 296.8 380 106.8 326.9 158 402.8 166.2
Sep-25 247.3 271.3 266.5 342.3 106 296 160.3 357.8 182
Oct-25 219.4 244.9 214.3 308.8 95.9 285.7 154.7 263.8 188.8
Nov-25 215.4 239.3 212.1 300.8 95.3 281.3 152.7 252.1 186.7
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FFY25 Regional Initial Processing Time Trends
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Jan-25 Jan-26 Jul-26
Initial 271 days 119 days 113 days

Reconsideration 242 days 204 days 216 days
CDR 52 days 76 days 69 days



Workload Goals FY 2026

58,886 Total Claims (October 2025)
• 34,041 Initials Claims
• 9,986 Reconsideration Claims
• 10,000 CDR Claims
• 4,309 Other

FY26
(Week 15)

Case 
Level

Pending 
Case 
Count

Staged 
Case 
Count

Percent of 
Pending 
Staged

Average 
Days in 
Staged 
Queue

Total 33,395 17,996 53.90% 93.8

Initials 16,376 7,582 46.30% 56.1

Recons 12,928 8,798 68.10% 137.8

CDRs 3,522 1,613 45.80% 30.9

PH 365 3 0.80% 2

DH 204 0 0.00%

FY25
(Week 15)

Case 
Level

Pending 
Case 
Count

Staged 
Case 
Count

Percent of 
Pending 
Staged

Average 
Days in 
Staged 
Queue

Total 45,667 29,593 64.80% 202

Initials 32,978 20,632 62.56% 199

Recons 9,529 8,225 86.32% 226

CDR 2,545 731 28.72% 22

PH 320 4 1.25% 4

DH 295 1 0.34% 3

FY24
(Week 15)

Case 
Level

Pending 
Case 
Count

Staged 
Case 
Count

Percent of 
Pending 
Staged

Average 
Days in 
Staged 
Queue

Total 59,189 85,773 144.91% 208

Initials 46,137 67,999 147.38% 220

Recons 7,079 12,160 171.78% 213

CDR 5,305 4,692 88.44% 47

PH 387 500 129.20% 49

DH 281 422 150.18% 53

73,609 Total Claims (July 2026)
• 39,689 Initials Claims
• 18,951 Reconsideration Claims
• 11,500 CDR Claims
• 3,469 Other



Customer Service

“I really appreciate the good spirit from the person who called to tell me my appointment 
changed. She took her time and made sure I was not confused.” 
               
-Anonymous Customer Service Survey

“OQR SF acknowledges the DDS examiner for adjudicating this presumptive disability (PD) claim within 2 days. The claim 
was received at the DDS on 01/21/25, and adjudication was completed on 01/23/25. Timely and accurate adjudication of 
claims is always a priority and leads to excellent customer service. OQR appreciates the examiner for expediting the 
adjudication of this claim. Keep up the great work!”

- Office of Quality Review - San Francisco

We are committed to providing the best customer service to the citizens of South Carolina: 

• All hands-on deck approach for case assignments
• Ongoing training for support staff to ensure decreased wait times for incoming calls
• Collaborating with other DDS sites for assistance with case processing and sharing of best 

practices
• SSA Disability Adjudication Resource Team (DART) Visit



Presented by Harriett Abner
Director of Consumer Services

21 years with SCVRD

Fun Fact: Has a twin brother

Vocational Rehabilitation Consumer Services





Purpose

To deliver consistent, high quality vocational rehabilitation services that 
support consumers in achieving meaningful employment outcomes aligned 
with their skills, abilities, and vocational objectives.

The Consumer Services staff serve as Subject Matter Experts in:

• Supported Employment
• Vocational Assessment 
• Alcohol and Drug Treatment 
• Procurement 
• Deaf and Hard of Hearing Services
• Transition Services
• Benefits Counseling



Consumer Services Overview

• Consumer Services Partnerships

• Referral Source Data

• Primary Disability Served Data

• Top Services Rendered Data

• Service Expenditures Data

• Deaf and Hard of Hearing Services

• Supported Employment

• Veteran Services 

• Benefits Counseling 

• Vocational Assessment

• Services for Students and Youth

• Quality Assurance 

• Program Evaluation Overview 



Consumer Services Partnerships

• Able SC
• AccessAbility 
• Adult Education 
• Department of Education
• Department of Employment and Workforce 
• Department of Health and Human Services 
• Department of Social Services 
• Department of Veterans Affairs
• Hospitals/Medical Providers 
• Office of Intellectual and Developmental Disabilities
• Office of Mental Health
• Office of Substance Use Services 
• SC Department of Corrections 
• SC Department of Probation Parole and Pardon
• Walton Options
• Workers Compensation Commission
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Top 10 Referral Sources

Total ReferralsReferral Source 2025

1843Self-referral (NEC)

1385Was a former client

1171
Special Education (Elementary/High 
School)

822Probation, Pardon, and Parole

726Alcohol and Drug treatment programs

662Referred by a friend or family member

487Self-referral (JRS)

384Cardiac Rehabilitation Program

361Audiologist

352
Regular Education (Elementary/High 
School)



7

Top 10 Referral Sources

Total 
Referrals

Referral Source 2022

1253Self-referral (NEC)

1124
Special Education 
(Elementary/High School)

884Was a former client

712
Probation, Pardon, and 
Parole

601
Alcohol and Drug 
treatment programs

476
Referred by a friend or 
family member

400
Cardiac Rehabilitation 
Program

324Self-referral (JRS)

304
Department of Mental 
Health

300
Regular Education 
(Elementary/High School)

Total 
Referrals

Referral Source 2023

1537Self-referral (NEC)

1226
Special Education 
(Elementary/High School)

928Was a former client

875
Probation, Pardon, and 
Parole

609
Alcohol and Drug treatment 
programs

448
Referred by a friend or family 
member

425
Cardiac Rehabilitation 
Program

368Self-referral (JRS)

367
Department of Mental 
Health

331
Regular Education 
(Elementary/High School)

Total 
Referrals

Referral Source 2024

1766Self-referral (NEC)

1173
Special Education 
(Elementary/High School)

1123Was a former client

815Probation, Pardon, and Parole

600
Referred by a friend or family 
member

596
Alcohol and Drug treatment 
programs

437
Cardiac Rehabilitation 
Program

386
Regular Education 
(Elementary/High School)

368Self-referral (JRS)

363Department of Mental Health
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Top 10 Disabilities Served 

Total ServedDisability Causes 2025

1042
Drug Abuse or Dependence (other than 
alcohol)

887Depressive and other Mood Disorders

667Autism

643Anxiety Disorders

639Specific Learning Disabilities

616Personality Disorders

494
Hearing Loss, Primary Communication 
Auditory

446
Attention-Deficit Hyperactivity Disorder 
(ADHD)

405Intellectual Disability

365
Schizophrenia and other Psychotic 
Disorders
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Top 10 Disabilities Served 
Total 
Served

Disability Causes 2023

945

Drug Abuse or 
Dependence (other than 
alcohol)

774
Depressive and other 
Mood Disorders

651
Specific Learning 
Disabilities

554Personality Disorders
516Autism
487Anxiety Disorders
428Intellectual Disability

354

Attention-Deficit 
Hyperactivity Disorder 
(ADHD)

349Cause unknown

324
Schizophrenia and other 
Psychotic Disorders

Total 
Served

Disability Causes 2024

900
Depressive and other 
Mood Disorders

857
Drug Abuse or Dependence 
(other than alcohol)

624
Specific Learning 
Disabilities

570Personality Disorders
568Autism
556Anxiety Disorders
438Intellectual Disability
431Cause unknown

395

Attention-Deficit 
Hyperactivity Disorder 
(ADHD)

358
Schizophrenia and other 
Psychotic Disorders

Total 
Served

Disability Causes 2022

908
Drug Abuse or Dependence 
(other than alcohol)

812
Depressive and other 
Mood Disorders

597
Specific Learning 
Disabilities

499Anxiety Disorders
446Intellectual Disability
438Autism
436Personality Disorders

351

Cardiac and other 
Conditions of the 
Circulatory System

339Cause unknown

338

Attention-Deficit 
Hyperactivity Disorder 
(ADHD)



Top 20 services Rendered 2025

Number Served Service

19403Assessment

17571Counseling and Guidance

15007Job Placement Assistance

13158Job Search Assistance

11765Diagnosis and Treatment

9855Information and Referral

7643Job Readiness Training

6160Miscellaneous Training

5359Maintenance
5188Transportation

Number ServedService 

3768Benefits Counseling

3225Rehabilitation Technology

2352Job Exploration Counseling

2243Work-Based Learning Experiences

2189Supported Employment

2127Workplace Readiness Training

2121Instruction in Self-Advocacy

1354Counseling on Enrollment Opportunities

1149Occupational or Vocational Training
1144Bachelor Degree Training



Top 20 services Rendered 2024

Number Served Service

18726Assessment

17106Counseling and Guidance

14567Job Placement Assistance

12543Job Search Assistance

11513Diagnosis and Treatment

7724Job Readiness Training

7143Information and Referral

6196Miscellaneous Training

5404Transportation
5203Maintenance

Number ServedService 

3747Benefits Counseling

3037Rehabilitation Technology

2260Job Exploration Counseling

2216Supported Employment

2153Work-Based Learning Experiences

2117Workplace Readiness Training

2115Instruction in Self-Advocacy

1379Counseling on Enrollment Opportunities

1095Occupational or Vocational Training
1061Bachelor Degree Training



Top 20 services Rendered 2023

Number Served Service

29455Assessment

27922Counseling and Guidance

23347Job Placement Assistance

19974Diagnosis and Treatment

19557Job Search Assistance

12791Job Readiness Training

9452Miscellaneous Training

9001Transportation

8604Information and Referral
8247Maintenance

Number ServedService 

5852Benefits Counseling

4981Rehabilitation Technology

3718Supported Employment

3332Work-Based Learning Experiences

3181Job Exploration Counseling

2829Instruction in Self-Advocacy

2565Workplace Readiness Training

2430Other

2084Counseling on Enrollment Opportunities
1696Occupational or Vocational Training



Top 20 Services Rendered 2022

Number Served Service

29988Assessment

28528Counseling and Guidance

22482Job Placement Assistance

20976Diagnosis and Treatment

19885Job Search Assistance

13793Job Readiness Training

9637Miscellaneous Training

8946Transportation

7700Maintenance
7600Information and Referral

Number ServedService 

5672Benefits Counseling

4851Rehabilitation Technology

3600Supported Employment

3070Work-Based Learning Experiences

2755Job Exploration Counseling

2635Other

2346Instruction in Self-Advocacy

1917Workplace Readiness Training

1734Counseling on Enrollment Opportunities
1719Occupational or Vocational Training



Service Expenditures SFY 25 – Consumers 

Amount SpentTop 10 Services

$3,162,798.65Four Year College or University Training

$2,977,137.69Rehabilitation Technology

$1,507,203.38Work Based Learning Experiences

$1,374,817.54Diagnosis and Treatment of Impairments

$640,265.26Maintenance

$442,506.34Occupational Or Vocational Training

$429,521.03Assessment

$265,174.80Workplace Readiness Training

$254,444.14Job Exploration Counseling
$232,220.09Adult Work Based Learning Experiences



Service Expenditures SFY 24 – Consumers 

Amount 
Spent

Top 10 Services SFY 24

$1,718,907.13
Four Year College or University 
Training

$1,634,567.89Rehabilitation Technology

$1,370,260.03
Diagnosis and Treatment of 
Impairments

$1,347,470.70Work Based Learning Experiences

$466,902.86Maintenance

$392,229.34Assessment

$362,567.46Occupational Or Vocational Training

$283,208.58Workplace Readiness Training

$235,029.88Instruction in Self Advocacy

$206,947.35Job Search Assistance

Amount 
Spent

Top 10 Services SFY 23

$1,882,796.39
Four Year College or University 
Training

$1,505,726.50Rehabilitation Technology

$1,383,397.43
Diagnosis and Treatment of 
Impairments

$1,174,314.08
Work Based Learning 
Experiences

$485,654.74Maintenance

$379,310.74Assessment

$377,724.20
Occupational Or Vocational 
Training

$335,248.78Workplace Readiness Training

$302,966.23Instruction in Self Advocacy

$262,420.96Job Search Assistance

Amount 
Spent

Top 10 Services SFY 22

$1,859,739.73
Four Year College or University 
Training

$1,581,183.63
Diagnosis and Treatment of 
Impairments

$1,223,096.30Rehabilitation Technology

$828,289.46
Work Based Learning 
Experiences

$412,604.03Maintenance

$395,658.84Assessment

$245,654.48Job Exploration Counseling

$226,781.43Job Search Assistance

$225,523.95
Occupational Or Vocational 
Training

$160,883.47Workplace Readiness Training



Deaf and Hard of Hearing Services 

SCVRD provides services to consumers who are Deaf or Hard of Hearing 

• Currently 24 Regional Counselors for the Deaf (RCDs) at local offices specially trained to serve this 
population. 

• The Consumer Services team has a Subject Matter Expert to help oversee services offered to these 
consumers.  This SME:
• Reviews requests for Hearing Aids and Cochlear Implants
• Provides regular training for the RCDs 
• Member of SC Deaf Alliance and serves on board of Southeast Regional Institute on Deafness 

(SERID)
• Monitors Sign Language Interpreters and ensures compliance with the SC Sign Language 

Interpreters Act of 2024
• Ensures Interpreters are available for VR events 
• Knowledge of community resources for individuals with hearing loss
• Provides trainings for school partners



Deaf and Hard of Hearing Services Totals
SFY 2020-2025 

DHH Percentage DHH Consumers Served SFY

3.77%10432020

4.25%10032021

4.35%9362022

4.28%9292023

4.58%10392024

4.61%10992025



Deaf and Hard of Hearing Service Expenditures
SFY 2020-2025 

Total Spent on Hearing Aids and 
Cochlear ImplantsSFY

$319,521.522020

$335,295.162021

$480,566.502022

$470,983.522023

$478,034.572024

$1,301,426.032025

VR Job Coach and interpreter working with a Consumer on his resume.



Interpreter Services Expenditures 

Total Spent on Interpreter 
ServicesSFY

$60,743.502020

$27,532.512021

$31,650.722022

$68,519.072023

$68,242.942024

$132,466.982025



Supported Employment 

• Program Overview
• Individual Placement and Supports (IPS) Program
• Dominion Energy Program   
• Partnerships
• Supported Employment Data 



What is Supported Employment? 

34 CFR §§361.5(c)(53) and 363.1(b), define “supported employment” as competitive integrated 
employment or employment in an integrated work setting in which individuals with a most 
significant disability, including youth with a most significant disability, is working towards 
competitive integrated employment. Employment that is individualized and customized with 
individuals’ strengths, abilities, interests, and informed choice. 



v

Supported Employment - Program Highlights

South Carolina Vocational Rehabilitation Department's Supported Employment program 
connects individuals with the most significant disabilities to competitive, integrated 
employment; with the ongoing support they need to succeed and thrive in the workforce.



Supported Employment — Consumer Services Role

The Consumer Services team plays a central role in ensuring that Supported Employment staff are 
equipped, informed, and empowered to deliver high-quality services. Through structured onboarding, 
ongoing training, and clear policy guidance, the team drives consistent, consumer-centered outcomes.



Supported Employment – Individual Placement and Supports (IPS) Program 

The IPS program is a nationally recognized, evidence-based model delivered in partnership with the Office of Mental 
Health (OMH). It prioritizes rapid, consumer-driven job placement for individuals living with mental health diagnoses; 
removing traditional barriers and focusing on immediate employment.



Supported Employment – Dominion Energy Program 

• Public-private partnership advancing employment for South Carolinians with IDD
• Delivers competitive, integrated employment with structured job supports
• Strengthens workforce inclusion while meeting employer talent needs
• Builds long-term career pathways within a major statewide employer
• Program launched January 2026



Supported Employment Consumers Served 

Total Consumers coded as Supported 
Employment Successfully Closed 

Total Consumers coded as 
Supported EmploymentSFY

394886SFY21

456958SFY22

4851033SFY23

4821090SFY24

3671155SFY25



Supported Employment Consumers

Referrals from OIDDSFY

161SFY21

136SFY22

243SFY23

415SFY24

435SFY25



Supported Employment Consumers

Referrals from OMHSFY

385SFY21

324SFY22

393SFY23

390SFY24

367SFY25



Veteran Services

Dedicated Veteran Support Across South Carolina
• Every SCVRD office designates a Veteran Services Liaison to provide specialized guidance and support.
• Quarterly Veteran Counselor meetings ensure statewide consistency, best practice alignment, and coordinated 

service delivery.

Specialized Work Evaluations
(In partnership with the U.S. Department of Veterans Affairs)
• Four-week comprehensive evaluations conducted at SCVRD Job Readiness Training Centers.
• Direct assessment of vocational strengths and work tolerance.
• Detailed reports provided to VA representatives to support informed return-to-work planning.

Strengthening Statewide Coordination
• Expanding collaboration through the South Carolina Veteran Coalition Partner Portal.
• Strengthening referral pathways to employment and training opportunities.



Benefits Counseling Services 

• Service Overview
• 5 Benefits Specialists
• Benefits Counseling Data



Benefits Counseling Services 

• We have five Nationally Certified Community Work Incentive Coordinators (CWIC) – Benefits 
Specialists on the Consumer Services team.  

• Many consumers we support are recipients of Social Security benefits. Potential applicants often
express concerns regarding the implications of employment on their benefits. Benefits Specialists are
tasked with providing comprehensive information on how employment may influence these benefits.
They assist consumers in understanding wage reporting, navigating Medicaid applications,
conducting work reviews, and addressing issues related to overpayments. In doing so, they empower
applicants and consumers to make informed decisions regarding their circumstances.

SSI/SSDI beneficiaries closed successfully employedSFY

5022025



Staff Presenter:

Jennifer N. Garner
Transition Services Coordinator

12 years with VR 

Fun Fact: Enjoys doing Sprint Triathlons in her free time.

Vocational Rehabilitation Consumer Services



What is a Vocational Assessment?
A vocational assessment identifies a realistic and attainable vocational goal for consumers.

Purpose: To identify a realistic and attainable vocational goal and service needs by evaluating aptitudes, vocational 
skills, work habits and interests in coordination with local labor market trends. An extensive vocational assessment 
(EVA) is completed by the local vocational evaluator, either at the local area office or at a comprehensive center. 
Transition staff typically conduct vocational assessments for high school students.

Assessment Tools Used



Vocational Assessment

• Staff work with consumers to determine Vocational Goal
• Consider strengths, interests and capabilities 
• Use variety of tools and Career Exploration
• Identify service needs to reach consumer’s goal
• Assessments assist both consumer and local businesses
• Consumer services reviews requests for financial support of training programs

Job Preparedness Instruction

•Evaluators also provide classes for consumers
•Curriculum is reviewed Yearly 
•New program called Career Readiness Network coming soon to allow opportunities for 
networking via Social Media for consumers 



Vocational Evaluators/ Job Preparedness Instruction



Onboarding New Vocational Evaluator/Job Preparedness Staff

New Vocational Evaluator and Job Preparedness Instructor staff complete a comprehensive onboarding process 

lasting 3 to 5 days. The curriculum is designed to equip staff with both foundational knowledge and practical skills from 

day one.



Vocational Assessment Data

20212022202320242025SFY 

87509892104511138112122Total Assessments completed

328282104120Four Year Training Recommended

45616172103Junior Technical College Recommended 

45120120119129
Occupational/Vocational Training 
Recommended 

7691253125312991234Misc. Training 

10.10%15.30%14.50%14%13%
Percentage of Consumers with Training 
Recommended

15132120205924962482Vocational Evaluator Assessments Completed

3935411392794713Interest Inventories Completed

155148302170188Career Scope Completed

1214212816191Work Evaluation Completed

27333386702537103844Career Exploration Completed 



Job Preparedness Instruction Classes Provided  

SFY25SFY24SFY23SFY22SFY21SFY20Class Title 

135014671746172515262483Work Etiquette

38741735546153-Job Searching and Networking

340312255374395673Job Application

544536444604513904Interviewing

523563501629559921Resume Development

18722219514016-Self-Advocacy  

15728317925610-Social Media 

37739227541659-Coping Skills for Stress

33438033433925-Professionalism 101



Adult Education Referrals 

Certificate EarnedReferred to WINSFY

59782024

47622025

Referred from 
Adult Education SFY

442021

522022

642023

462024

512025



Services for Students and Youth (Pre-ETS) 

• Legislative Overview
• Pre-Employment Transition Services
• Funding
• Local Office Staffing 
• Role of Consumer Services Subject Matter Experts 
• Professional Development
• Collaboration with Local Education Agencies
• Contracted Services
• Coordination with Community Programs
• Transition Data 

VR Summer Youth Program 2025
West Columbia



Legislative Overview

What Are Pre-Employment Transition Services?

Pre-Employment Transition Services (Pre-ETS) are the earliest set of VR services available to 
students with disabilities. Services are available to all students, enrolled in an educational setting, 
between the ages of 13 and 21 (not yet reached their 22nd birthday). These services are designed 
to help students explore careers, build work skills, and prepare for life after graduation.

The Workforce Innovation and Opportunity Act (WIOA), updated the way VR provides services 
to students and youth and puts VR services on a 3-part continuum. 

Access to VR services starts with Pre-Employment Transition Services (Pre-ETS), leading to 
Transition Services, and culminating with Employment Related Services. 





1. Job Exploration Counseling
Helps students learn about different careers, understand their interests 
and strengths, and identify potential career paths.

Under the Workforce Innovation and Opportunity Act (WIOA), there are 5 required services:

.

3. Counseling on Postsecondary Education or Training
Supports students in understanding their options after high school, 
including college, training programs, apprenticeships, and certifications.

5. Instruction in Self-Advocacy
Exposes students to information about their legal rights, Peer 
Mentorship, and allows them to practice advocating for their needs. 

VR Summer Youth Program 2025
West Columbia

Pre-Employment Transition Services

2. Work-Based Learning Experiences
Provides hands-on exposure to real work settings—such as 
job shadowing, internships, career mentorships, and paid or 
unpaid work experiences

4. Workplace Readiness Training
Teaches essential soft and independent living skills needed for 
employment, including communication, teamwork, professionalism, 
time management, and financial literacy.



Under the Workforce Innovation and Opportunity Act (WIOA), each Vocational Rehabilitation Agency is required 
to set aside at least 15%. of their existing Federal Funds for the provision of these Pre-ETS statewide to all eligible, 
or potentially eligible students. 

Services must be provided by, or arranged for, by the designated VR agency in collaboration with the Local Education 
Agencies (LEA). 

In South Carolina we have a team of over 80 professionals across the state providing this continuum of services 
directly to students and youth. 

VR also collaborates with a variety of agencies to ensure these services are provided statewide and supplements our 
direct service provision through contracts with community partners.

Funding and Local Office Staffing 



Transition Services Caseloads 
SFY 2021-2025 

Number of 
Transition Coaches

Median Caseload 
Size

Number of Transition 
Caseloads

SFY

NA55712021

1058742022

1960702023

2062742024

2863762025



Role of Transition Services Subject Matter Experts 

• Transition Coordinator and team of 3 Transition Specialists support the state  
• Ensure services are in line with Federal and State Laws/Regulations
• Regularly review and update Policy and Procedure 
• Review services needs and adjust service provision 
• Develop and coordinate contracts to provide supplemental services 
• Review program budget 
• Develop and coordinate staff training and professional development
• Liaison for community partners
• Provide support and guidance during vacancies 
• Coordinate Project SEARCH Programs  



Professional Development

Onboarding
Meet and Greet 
• Virtual 1-hour meet and greet within their first 2 weeks with the agency to 

review overview of Transition Services Continuum. 
Transition 101
• 2 days, in person within the first month
• In depth overview of role with the agency, Transition Services Continuum, 

Referral Development, Records Requests/Review, Vocational Assessment, 
Comprehensive Services, Federal Data Elements, and Case Management

Ongoing Staff Development  
Monthly Trainings 
• Virtual 1-hour sessions to review trends and provide updates to staff 
Summer Series 
• All day in person professional development every summer 

Structured Individualized Team Development 
ROADSHOW
• Individually tailored training for local offices as requested to provide 

supports to the team providing these services. 



Collaboration with Local Education Agencies (LEAs) 

Collaboration with the LEAs is mandated by 34 CFR 361.48(a). VR has cooperative agreements in place with our over 70 LEAs in SC that 
are renewed every 5 years. 

Agreements outline the responsibilities for each agency and encourage collaboration. 

LEA requirements include: 
• Continued provision of IDEA services
• Provision of referrals to VR for services
• Access to school records to coordinate service provision
• Transportation of students to VR offices for Job Readiness Training Services
• Space at the school to provide VR services

VR requirements include:
• Activities to develop rapport and outreach with students, parents, school staff members
• Attending IEP meetings 
• Provision of Pre-ETS to students
• Receiving referrals for additional VR services 
• Eligibility determination and service provision



Contracted Services

VR supplements the services provided by VR staff through contracted services. 

VR currently holds 30 contracts with LEAs. In these contracts VR arranges for the provision of Pre-ETS directly through the district. VR is 
moving to have all contracts under the VICTORY SC contract model to ensure streamline and systematic approach to service provision. 

VR also solicits for other contracted vendors to provide supplemental Pre-ETS to students. These contracts include:
• Post-Secondary Education Preparation
• Self-Advocacy 
• Financial Literacy
• Conflict resolution 
• Job Exploration 

• Cyber Security 
• Event Planning 
• Customer Service
• Nursing 
• Paramedicine 
• Programing 
• Drones

VICTORY SC is a collaborative effort between LEAs and the South Carolina 
Vocational Rehabilitation Department, with support from SCDE’s Office of 
Special Education Services and the Office of Career and Technical Education.



Project SEARCH is a national program that empowers young adults with intellectual and developmental disabilities to achieve competitive 
employment. Students in their final year of high school participate in skills training and internships at a host site. This business-led, one-year 
employment preparation program is conducted entirely in the workplace, combining classroom instruction, career exploration, and hands-on 
training through 3 worksite rotations. The program concludes with individualized job search and placement.

This program is a collaboration between a LEA, VR and a host business. South Carolina currently operates 15 sites and continues to seek 
opportunities for expansion.

Inaugural DateCityPartner

08/12/2019Moncks CornerBerkeley County Government

08/22/2017GreenvilleBon Secours St. Francis

08/20/2018HartsvilleCarolina Pines Regional Medical Center

08/15/2022GaffneyCherokee Medical Center

08/08/2024GreenvilleGreenville County School District

08/22/2017ColumbiaHomewood Suites by Hilton 

08/22/2018ColumbiaLexington Medical Center Northeast

08/19/2019FlorenceMcLeod Regional Medical Center

08/21/2019CharlestonMUSC Health University Medical Center 

08/18/2025ColumbiaPrisma Health Baptist Columbia

08/19/2015ColumbiaPrisma Health Baptist Parkridge

09/01/2016EasleyPrisma Health Easley Medical Campus

08/18/2022ClintonPrisma Health Laurens County Hospital

07/31/2023FlorenceRaldex Hospitality

08/18/2014SpartanburgSpartanburg Medical Center 

Coordination with Community Programs



TPSID (Transition and Postsecondary Programs for Students with Intellectual Disabilities)

Feature: 

CarolinaLIFE is a postsecondary education program for students 
with disabilities in the College of Education. CarolinaLIFE has 
partnered with the SCVRD to provide peer mentorship for high school 
students with disabilities across the state about their options for 
postsecondary education and training. 

This partnership is called the College Access and Preparation 
program, or CAP.

Coordination with Community Programs

South Carolina has several “LIFE” programs (Learning Is For Everyone) / inclusive 
post‐secondary certificate programs for students with intellectual and developmental 
disabilities



Transition Services Referrals 

Student Referrals SFY

14502019

14282020

10712021

14272022

15602023

15592024

15262025



Pre-Employment Transition Services Spend by FFY

Spend remaining/exceeded Actual Expenditures 15% required SpendTotal Grant AwardFFY

$0.00 $8,995,567.50 $8,995,567.50 $59,970,450.00 2018

$0.00 $8,731,232.55 $8,731,232.55 $58,208,217.00 2019

$0.00 $8,890,399.20 $8,890,399.20 $59,269,328.00 2020

$0.00 $8,733,822.00 $8,733,822.00 $58,225,480.00 2021

($1,469,494.31)$10,256,675.36 $8,787,181.05 $58,581,207.00 2022

($966,173.65)$10,226,338.75 $9,260,165.10 $61,734,434.00 2023

($1,768,445.66)$11,028,610.76 $9,260,165.10 $61,734,434.00 2024
($796,724.58) $11,129,170.83 $10,332,446.25 $68,882,975.00 2025 





Provides timely performance 
reports, program evaluations and 
planning strategies to support 
data-based decision making and 
continuous improvement.

Program Evaluation utilizes a 
systematic collection and analysis of 
data to assess the effectiveness and 
efficiency of the VR Program through 
the development of performance 
reports. 

• Coordinates with IT for application 
development for data querying

• Utilizes data from CMS/UBS systems 
• Data used for internal reporting, 

evaluations, and data driven 
decisions 

• Work with IT to set standards for 
Federal reporting 

Purpose



Thank you!



Vocational Rehabilitation Human Resources

Presented by Kim Jones
Director of Human Resources

19 years with SCVRD

Fun Fact: Was once in a roller-skating club named “BLADE”.



MISSION

To attract, develop, and support a skilled workforce, 
ensuring employees have the resources, training, and 
guidance needed to empower employees to serve 
individuals with disabilities in South Carolina.



Business Partner

Recruitment and Staffing

Total Rewards

Employee Relations

Employee Engagement

Employee Development

CORE SERVICES



A 13-member HR 
team supports the 
agency by 
maintaining a 
compliant, skilled 
workforce that 
sustains service 
delivery.  

TEAM COMPOSITION

Human Resources Organizational Chart



Strategic Alignment

Consultative Partnership

Data Driven Insights

Change Management

Focus

Business Partner



As of 7/24/2026

139.087

746.663

24.5

44.691

284.172

21.89

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

State

Federal

Other

Position Funding

Filled FTE Vacant FTE

910.25

350.753

Total FTE 1261.003

Filled FTE

Vacant FTE

Current FTE Status

Recruitment and Staffing



As of 7/24/2026

Employee Landscape

• 902 FTE Employees
• 77% General Program
• 23% Disability Determinations Services*

• 194Temp employees
• 76% General Program
• 24% Disability Determination Services

*Subject to federal hiring authority.

Recruitment and Staffing

47

147

211

691

0
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DDS General Program

Employment Status

Temp Employees FTE Employees



As of 7/24/2026

Personnel Age & Gender Demographics

• 6% between the ages of 20-29 years

• 15% between the ages of 30-39 years

• 27% between the ages of 40-49 years

• 33% between the ages of 50-59 years

• 17% between the ages of 60-69 years

• 2% between the ages of 70-79 years

Recruitment and Staffing





Recruitment and Staffing



As of 8/7/26

NEOGOV Job Postings

Average 11 new 
active postings 

per cycle

1/3 of postings 
are continuous

Released 2nd 
and 17th of 

every month

48 days is the 
average time 

to hire

Recruitment and Staffing



Hiring Cycle: Applicant Review to Offer

Coordinators review 
applicants for 

minimum 
qualifications

Hiring 
managers review 

referred applicants 
and interview 

those selected

Background check 
and personality/skills 
tests are requested 

for top candidate

Driving record, 
references, and 

official transcript, if 
applicable, are 

collected

Salary offer is 
created, approved 

and given to 
supervisor

Applicant accepts and 
agrees to a start date

Recruitment and Staffing



Onboarding

Before employee 
reports to work:

A Personnel Action Request (PAR) 
Form is initiated to process through 

the designated workflow created 
in OnBase.

Once the Coordinator receives the 
approved PAR, contact is made.

Employee completes documentation 
prior to 1st day.

Employee’s first 
day

Teams meeting for employee's 
first day.

New Employee Orientation on day 2.

Additional training 
days for specific position titles.

Recruitment and Staffing



Challenges

Requirements

Overqualified

Under skilled

Salary

Lower 
Minimum

Expectations

Competition

Private 
Sector

Other State 
Agencies

Recruitment and Staffing



Exit Interview Responses
Q: Reason for Departure: (Check all that apply)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Career Advancement

Compensation/Benefits

Work-Life Balance

Management/Supervision

Relocation

Workplace Culture

Lack of Growth Opportunities

Retirement

Other (please specify)

Recruitment and Staffing

Cumulative SFY 25/26
Surveyed 2/10/26



Staff Presenters:

Kelly Horner, SHRM-CP
Classification and Compensation Manager
1.5 years with SCVRD
Fun Fact: Enjoys riding motorcycles



Compensation (Mercer Study)

Effect

10 Pay Bands to 4 Pay 
Structures with Pay Grade

113 internal position titles 
needed to be brought up to the 
new hiring minimum

45 internal position titles were 
previously higher than the 
new minimum

Actions

Adjust and align salary offers

Compensation studies

New salary offer structure

Total Rewards/Compensation



Salary creation 
before the new 
compensation 

structure

Salary creation 
after the new 

compensation 
structure

Total Rewards/Compensation



Compression Compensation Study

Total Rewards/Compensation



% Increase vs. Flat 
Adjustment Model

Experience-Based Pay 
Differentiation Targeted Stipend Strategy Alignment with Agency 

Workforce Needs

Total Rewards/Compensation



Compression Compensation Study

• Average salary increase was $6,780
• Prior Annual Salary was $87,155
• Current annual salary is $93,936

Total Rewards/Compensation



DDS Examiners

50-
69%

70-
79%

80-
89%

90-
99%

Above 
Max-point

Head 
Count

Pay GradeClass CodeInternal Title

082117147GEN06GA45DD EXAMINER I
7221710GEN07Proposed
00371222GEN06GA45DD EXAMINER II
310810GEN08Proposed
00215825GEN07GA46DD EXAMINER III
714400GEN09Proposed
00001515GEN07GA46DD EXAMINER IV
510000GEN10Proposed

Total Rewards/Compensation



Non-Cash BenefitsCash Benefits

Flexible work schedulesHealth, Dental, Vision and Life Insurance

Tuition Assistance 
Medical Spending Accounts/Dependent 

Care Spending Accounts

Employee Discount ProgramsLong-term Disability

Reward and Recognition ProgramsRetirement – SCRS, ORP, Deferred Comp

Public Service Loan ForgivenessLeave Programs

Benefits are indirect compensation offered to the employee. 

Total Rewards/Compensation



Employee Relations (ER) ensures the fair, 
consistent, and lawful treatment of employees by 
proactively addressing workplace concerns, 
enforcing policy, resolving conflicts, and reducing 
organizational risk.

Employee Relations (ER)

Purpose and Impact 



Employee Relations (ER) Manager

Ensures compliance with federal and state employment 
laws and regulatory standards.

Safeguards employee rights while upholding accountability 
and public trust.

Drives consistent and equitable application of agency 
policies statewide.

Minimizes legal exposure, financial liability, and 
reputational risk.



New Employee Orientation

Employee Relations (ER) 

Impact: Strengthens retention, reduces early turnover risk, and ensures employees are aligned with agency standards from the start.

• Establishes early engagement and connection to 
mission.

• Reinforces compliance, policy awareness, and 
accountability.

• Provides clarity on roles, expectations, and 
performance standards.

• Promotes transparency and open communication from 
day one.



Checks &
Balances

Employee Relations ensures alignment with:

• Agency administrative policies .

• Division of State Human Resources (DSHR). 

• South Carolina State Human Resources Regulations. 

• South Carolina Human Affairs Commission (SCHAC) .

• Equal Employment Opportunity Commission (EEOC).

Employee Relations (ER) 

Impact: Mitigates legal risk, ensures equitable workplace practices, and safeguards the agency from compliance violations and litigation 
exposure.



EEOC 
Affirmative 
Action Plan

VETS-4212 
Reporting

Source 
America 

(Indirect Labor 
Reporting)

Employee Relations (ER)/Reporting 



Employee 
Complaint Referral Anonymous External 

Stakeholder

Employee Relations (ER)/Reporting 



• ER Manager
• HR Director
• G.P./DDS Director
• General Counsel

Weekly HR Staffing Meeting

• Policy
• Urgency
• Risk

Initial Case Review & 
Review Case Updates

• Who needs to be contacted
• What is the purpose
• Interim measures

Investigation 
Assessment

• Additional information needed
• Findings shared
• ClosureAction

Employee Relations (ER)/Case Review Process  



Employee Engagement

Service Awards



Employee 
Appreciation

Employee Engagement

Employee 
Wellness

Employee 
Connections



Employee Engagement

Employee Engagement – Employee Assistance Program (EAP)
Through partnership with First Sun EAP, employees receive confidential mental health and life 
management support, clear eligibility guidance, and streamlined access to services—promoting well-
being, productivity, and workplace stability.



To provide training and development opportunities to staff 
in  support of their job duties and professional growth.

MISSION

Human Resource Development (HRD)
1410 Boston Avenue
State Office Campus (West Columbia)



Coordination and 
Planning

Professional and 
Leadership Development 

Intern and Practicum 
Programs

CORE SERVICES



Internships and Practicum Programs



Future Initiatives

CONTINUE 
MODERNIZING HR 

PROCESSES

WORKFORCE 
PLANNING

SUCCESSION 
PLANNING

LEADERSHIP 
DEVELOPMENT

DATA-DRIVEN 
DECISION-

MAKING



Thank you!


	Agenda
	Minutes
	Agency Overview
	Agency Presentation



